Core Competencies Required for the Board of Dr. Graham’s Homes

. EDUCATIONAL
LEADERSHIP

. GOVERNANCE AND
ETHICS

. POLICY DEVELOPMENT

4. FISCAL RESPONSIBILITY

. LEADERSHIPS &
DECISION MAKING

. COMMUNICATION &
COLLABORATION

7. STRATEGIC THINKING

8. LEGAL & COMPLIANCE
KNOWLEDGE

9. DATA INFORMED
DECISION MAKING

10. RISK MANAGEMENT

Demonstrating a deep understanding of education policies,
practices, and trends, as well as the ability to provide strategic
leadership to promote educational excellence and student success
Comprehending and having a strong grasp of governance principles,
the legal and ethical responsibilities of the School Board, ensuring
adherence to Policies and Regulations, and promoting transparency
and accountability in decision-making processes.

Contributing to the development, review, and implementation of
educational policies that align with the West Bengal schools vision
and goals, while considering the diverse needs of the students and
staff of DGH.

Understanding financial management principles, budgeting
processes, and resource allocation to make informed decisions that
optimize the efficient and effective use of financial resources in
support of student achievement and growth of the School

Should exhibit strong leadership qualities, with the ability to make
sound decisions and exercise independent judgment. Should be
able to contribute effectively to board discussions, challenge
assumptions, and provide constructive input.

Effective communication skills are vital for board members to
convey ideas, provide feedback, and engage with staff and other
stakeholders. Should be able to collaborate with fellow board
members, .;in a constructive and transparent manner.

Should be skilled in strategic planning, able to evaluate and set
goals, and provide guidance on long-term direction.

An understanding of legal and compliance matters is crucial for
board members to ensure the School operates within the legal
framework and complies with relevant regulations, including those
pertaining to educational standards, financial reporting, employee
relations, and environmental responsibility.

With the rapidly evolving business landscape, board members
should have a basic understanding of technology trends, digital
transformation, and innovation.

Able to utilise data, and evidence, to enable informed decision-
making processes, monitoring educational outcomes, and
promoting continuous improvement strategies to address
achievement gaps and enhance educational programs.
Competency in risk assessment and management is essential for
board members to identify, evaluate, and mitigate risks to the
School. Should be able to oversee risk management practices and
ensure appropriate controls and safeguards are in place.



. COMMUNITY
ENGAGEMENT

. BOARD-STAFF
RELATIONS

. CONFLICT RESOLUTION

. LIFELONG LEARNING

. DIVERSITY & INCLUSION
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Building and maintaining positive relationships with parents,
students, teachers, administrators, and community members
through effective communication, active listening, and
collaboration to foster a supportive and inclusive educational
environment.

Establishing a constructive relationship with school district staff,
including the superintendent and administrators, fostering open
communication, and providing support and feedback while
respecting administrative roles and responsibilities

Resolving conflicts and disputes in a fair, objective, and diplomatic
manner, promoting consensus-building, and maintaining a
harmonious and productive School Board environment
Demonstrating a commitment to ongoing professional
development, staying informed about educational research and
best practices, and actively seeking opportunities to enhance
knowledge and skills related to governance and education

Board members should understand the value of diversity in
enhancing decision-making and be committed to creating an
inclusive environment for all ethnicity and backgrounds in the
School.



